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FY2024 Reflection

1. Launch of New Category:
“Portable Creative”

2. Continued Technology Support 
for OEM Customers

3. Launch of Service Experiences 
Utilizing Digital Ink

4. Growth Investments
for the Future

Launch of the Portable Creative category 
(for mobile use), positioned as the key driver of

renewed growth in the branded business.

Remote
Solution
Service

Service linking 
creators and

their work
Exploratory

learning service

Wacom technologies powering OEM devices such as
AI PC / AI smartphone

Revenue

115.68 billion JPY

（FY2023 comparison
-3.11b JPY）

Operating Profit

10.21 billion JPY

（FY2023 comparison
＋3.15b JPY)

Investment in growth fields such as AI, IoT, and medical DX 

Business
Transformation

(see next 
page)
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Changing biz. model for regions
- Centralizing Buy and Sell functions in Japan*1

- Focusing on community engagement and 

market development

Developing Wacom Platform
- Integrated development of HW/SW/Service/U.I.

- Consolidating the majority of development resources 

at the hardware development hub *2

Streamlining company-wide 

operations
- System overhaul and asset streamlining as part of 

 the transformation of the branded products business

Preparing the new portfolio
- Expansion of Portable Creative category

- Reinforcing volume segment

Closing 15%-20% of positions across Wacom and 

reviewing operational costs

Over 2-billion-yen cost reduction

execution in FY 2025/3 (partially in FY2026/3)

Turning a 

profit

(seg. Profit) 

in FY2026/3

and

Growth in

Chapter4

Revenue/GP

Growth

(Chapter 4)

Optimization of 

org. size and 

related costs

Concrete measures

for All Wacom and BBG

transformation

*1 and 2 : some exceptions

Quoted from the financial results 
briefing materials released on October 
30, 2024

Chapter 3 Reflection  Status of Transformation
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Key Structural Challenges in 
the Branded Business

Lineup Challenge 1
Market erosion by iPad

Lineup Challenge 2
Price gap in the entry segment

Operational Challenge
Inefficiencies caused by complex 

distribution channels

Marketing Challenge
Fragmented value propositions across 

regions

Market Conditions
Prolonged stagnation in some markets 

(e.g., China)

Expansion of New Category
Acquire mobile users through expansion of the 

“Portable Creative” category

Reinforcement of Entry Seg.
Optimize the balance between price, 

performance, and experience

Simplification of disribution
Simplify distribution; shift some regions to 

direct sales from Japan to improve efficiency

Centralized Value Proposition
Align marketing planning with R&D(Japan); 
consolidate and update value propositions

Value-Added Services
Strengthen creative UX with Wacom Bridge 
(remote solutions) and Yuify (IP protection)

Stronger Community 
Collaboration

Co-create new creative workflows (e.g., 
Blender/open-source collaboration, ACS 
technical partnership in the animation 

market)

Solutions for Business Recovery

Transform
ation

Tech. 
Innovation

Target Outcome 

for FY2026

Seg.Profit

Turnaround and 

Growth under 

Chapter 4

FY2024 vs FY2028(Plan)
Sales: +11.3 billion JPY
Seg. Profit: +4.1 billion JPY

Chapter 3 Reflection Growth through Branded Business Transformation  
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FY2024 (ended March 31, 2025)
Financial Results
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FY2024 Key Points of Consolidated Results 
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Financial Results

Net sales JPY115.68bn
（YOY JPY -3.11bn）

Operating profit JPY10.21bn
（vs FY2023 JPY＋3.15bn）

Capital Efficiency

ROE 15.6%
（YOY ＋3.7 pt.）

ROIC 16.3％
（YOY ＋5.7 pt.）

Investment for 

Future Growth
R&D＋Cap. investment JPY10.1bn

Technological capital alliances JPY1.02bn

（Investment areas: AI、IoT, etc. ）

Shareholder Returns
Dividend increase

(annual dividend JPY20→JPY22）

Share buyback JPY7.5bn
（Wacom Chapter 3: total JPY20bn）

FY2021 (ended March 2022),  FY2022 (ended March 2023)

FY2023 (ended March 2024),  FY2024 (ended March 2025)



Consolidated net sales：JPY 115.68 bn（YOY JPY -3.11 bn）

Operating profit：            JPY  10.21 bn   (YOY JPY +3.15 bn）
⚫ Technology Solution Biz.: Significant profit increase due to strong performance of EMR

⚫ Branded Biz. : Reduction of loss mainly due to fixed cost reductions resulting from business 

structural transformation.
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FY2023 FY2024 YOY

Net sales 118.80 115.68 -3.11

Operating  

profit (OP)
7.06 10.21 3.15

OP margin 5.9% 8.8% 2.9%

Ordinary    

profit
9.85 10.39 0.54

Net profit 4.56 5.22 0.66

FY2023 FY2024 YOY

Tech. Solution Biz. 16.48 18.50 2.01

Branded Biz. -4.52 - 2.88 1.64

Adjustment -4.90 - 5.41 -0.50

Total 7.06 10.21 3.15

Consolidated P/L                                （JPY bn) Operating profit by segment                       （JPY bn）
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FY2024 Consolidated Results Overviews
FY2021 (ended March 2022),  FY2022 (ended March 2023)

FY2023 (ended March 2024),  FY2024 (ended March 2025)
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-39.8 -45.2
-28.8
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ブランド製品事業 テクノロジーソリューション事業

⚫ Tech. Solution Biz.: Strong business maintains stable growth during COVID-19 period.

⚫ Branded Biz.: Fell into the red from special surplus due to stay at home demand during COVID-19 

period.

⚫ Enhanced business restructuring transformation of the Branded Biz. during the latter half of Wacom 

Chapter 3
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Stable growth in the Tech. Solution Biz.
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Fell into the red in the Branded Biz.

20

15

10

5

0

5

(5)

Branded Biz. Tech. Solution Biz.

（JPY bn）

8.71 8.89
10.76

-3.98 -4.52

16.48

18.50

-2.88

Segment Profit Trend（Wacom Chapter 3)
FY2021 (ended March 2022),  FY2022 (ended March 2023)

FY2023 (ended March 2024),  FY2024 (ended March 2025)



-28.8

18.5
3.3

7.2
2.8 3.0

FY2024 人員削減 オフィス
規模縮小

システム
費用削減

売上増 他 FY2025

-40

-35

-30
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-10

-5

0

5

10

増加 減少 合計

⚫ Expect FY2025 segment profit of JPY 0.3 bn, recovering from a deficit due to fixed cost 

reductions resulting from business structural transformation.

⚫ Posted JPY 3.1 bn of extraordinary loss for FY 2024 resulting from business structural 
transformation.（No significant extraordinary losses expected after FY2025）

9

t

Fixed cost reductions due to business structural transformation JPY +2.9 bn 
（JPY bn）

1.0

0.5

0

-0.5

-1.0

-1.5

-2.0

-2.5

-3.0

-3.5

-4.0

Increase      Decrease       Total

-2.88

1.85
0.33

0.72
0.28 0.30

Workforce 
reduction

Office size  
reduction

System cost 
reduction

Sales 
increase, etc.

Business Structural Transformation in the Branded Biz.
FY2021 (ended March 2022),  FY2022 (ended March 2023)

FY2023 (ended March 2024),  FY2024 (ended March 2025)
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⚫ ROE and ROIC have been recovering after significant decline in FY2022 due to 
deteriorated performance in the Branded Biz. 

⚫ We will continue to strive to improve profitability and efficiency.

21.6%

3.4%

10.6%

16.3%

0%
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FY2021 FY2022 FY2023 FY2024

ROIC

ROIC

27.0%

4.3%

11.9%

15.6%

0%

5%

10%
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20%

25%

30%

35%

FY2021 FY2022 FY2023 FY2024

ROE

ROE
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ROE and ROIC Trend（Wacom Chapter 3）



⚫ Total assets generally remained flat.

⚫ Net assets decreased due to stable dividends and proactive shareholder returns, 

including large share buybacks.

⚫ As a result, the capital ratio declined from 59.3% in FY2021 to 43.6% in FY2024.
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総資産 純資産 自己資本比率
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73.3 75.3

40.5
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3.60
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3.09

43.6%
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Financial Status (Wacom Chapter 3)
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一株当たりの年間配当（円）

⚫ In the Branded Biz., return to profitability is expected in FY2005 due to business 

structural transformation and stable earnings in the future are also expected. 

Consequently, we decided to increase annual dividend by JPY 2.00 to JPY 22.00.

⚫ We will continue to provide stable and continuous shareholder returns through stable 

dividends and flexible share buybacks.
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Dividend increase

（億円）
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FY2021 FY2022 FY2023 FY2024

株主還元額

（配当額＋自己株式の取得）

配当額 自己株式の取得

1.0

0.8

0.6

0.4

0.2

0

2.00

7.50

2.96

7.50

Annual dividend per share Shareholder return

(Dividend and Share buyback)

（JPY bn）（JPY)

1.2

Dividend       Share buyback

3.18

3.00

3.12 2.90

Shareholder Returns



⚫ Continuous investment in R&D to develop proprietary technologies that will lead to a 

source of competitiveness.

⚫ Promote technological and capital alliances to expand business domains and acquire 

new technologies.
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R&D and Capital investment Technological and Capital Alliances
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R&D 設備投資

1.8

3.2

6.7

2.2

7.7

Wacom × AI
⚫ Develop and deliver innovative 

experiences in various fields, 
including education and healthcare.

（JPY bn）

R&D         Capital expenditures
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Wacom × Healthcare DX/VR
⚫ Develop and deliver innovative 

experiences in clinical medicine and 
medical education.

⚫ Accelerate market access to the 
healthcare sector by leveraging the 
company's network of clinical medicine  
and medical education.

Wacom × IoT
⚫ Deliver new value by implementing 

Wacom's Pen/Ink technology in the 
company's IoT devices.

⚫ Accelerate business development in 
the IoT device market.

Investment for Future Growth

(Investment to be 

executed in May 2025.)



Consolidated net sales：JPY 110.00 bn  (YOY JPY -5.68 bn)

Operating profit：           JPY 11.50 bn  (YOY JPY+1.29 bn)
⚫ Net sales：Expected to decrease due to significant impact of the yen's appreciation and supply chain 

disruptions triggered by the U.S. tariff issue, although core business is expected to increase.

⚫ Operating profit：Expected to increase due to fixed costs reduction through business structural 

transformation in the Branded Biz.
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Consolidated P/L                                （JPY bn）
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FY2024 FY2025 YOY

Net sales 115.68 110.00 -5.68

Operating  

profit (OP)
10.21 11.50 1.29

OP margin 8.8% 10.4% 1.6%

Ordinary    

profit
10.39 11.50   1.11

Net profit 5.22 8.50 3.28

FY2024 FY2025 YOY

Tech. Solution Biz. 18.50 17.00 -1.50

Branded Biz. -2.88 0.30 3.18

Adjustment -5.41 -5.80 -0.39

Total 10.21 11.50 1.29

※ Forecast is based on the facts known at the moment

※ We will promptly disclose revisions to forecast if significant changes in the 
forecast are expected due to new facts that arise in the future or fluctuations 
in foreign exchange rates.

Operating profit by segment                       （JPY bn）

Summary of Forecasts for FY 2025※
FY2021 (ended March 2022),  FY2022 (ended March 2023)

FY2023 (ended March 2024),  FY2024 (ended March 2025)

FY2025 (ending March 2026)



FY2024 為替変動 米国関税影響 事業構造改革 ブランド製品事業 TS事業 その他 FY025
0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

増加 減少 合計

⚫ Heavy negative impact from external factors, triggered by the U.S. tariff issues, such as the yen’s  
appreciation,  burden of additional tariffs that are difficult to pass on to prices, and supply chain disruptions.

⚫ Expected to increase by JPY 1.29 bn to JPY 11.50 bn due to fixed costs reduction resulting from business 
structural transformation and core business expansion, despite significant negative impact due to external 
issues.
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External factors

（stronger yen・US tariffs）

JPY -3.0 bn

Business structural transformation
・Expansion of business revenues

 JPY+4.68 bn（JPY bn）14.0

12.0

10.0

8.0

6.0

4.0

2.0

0

-1.50

10.21

-1.50

2.90 0.28

1.50

-0.39

11.50

Forex 
fluctuations

US tariffs   
impact

Increase      Decrease       Total

Branded Biz. Tech. Solution  
 Biz.

OthersFY2024 FY2025

Change in Operating Profit（FY2025 plan）
FY2021 (ended March 2022),  FY2022 (ended March 2023)

FY2023 (ended March 2024),  FY2024 (ended March 2025)

FY2025 (ending March 2026)

Assumption of  foreign exchange rate: 

1 US Dollar = JPY 140.00 

Biz. structural 
transformation



Wacom Chapter 4 
(FY2025 – FY2028)
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Vision/Concept/Story
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Life-long ink
Wacom’s promise is to deliver a lifelong journey of inking experiences.
To our customers and society, we continue to provide meaningful human 

experiences—rooted in Wacom’s technology—across an enduring timeline.

Chapter 4 

【Vision】

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Exploring the ultimate in writing and drawing —
and beyond, pioneering the broader inking experience.

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
20

Chapter 4 

【Concept】



Wacom's origin lies in supporting the act of drawing—in anime, manga, design, and 
more. And by empowering the act of writing in everyday work and learning, we have 
grown steadily over time.

In Chapter 4, we will continue to explore the ultimate experiences in drawing and writing, 
while also pioneering entirely new and broader forms of “Inking (kaku)”.
That includes writing to communicate, drawing to connect, sketching to reflect our inner 
selves, and inking to live more humanely. The new form of inking(kaku) enables the 
integration of stroke data with various digital technologies to visualize “who is writing 
what, when, and in what context (state),” making it possible to deliver entirely new 
experiences.

To make this vision a reality, we will elevate and integrate the elemental technologies we 
have developed so far, and also create new technologies for new kinds of “ink”. At the 
same time, we will deepen our understanding of each community’s unique use cases, and 
embed ourselves as part of these communities—growing alongside them, not apart.

Focusing on four use-case domains—Creating, Learning & Teaching, Working/Enjoying 
and beyond, and Well-being, we aim to evolve from a provider of products and 
components into a true instrument craftsman:
a trusted companion that delivers holistic inking experiences.

While pursuing solid economic growth—¥150 billion in revenue and ¥15 billion in 
operating profit—we also seek to achieve a more profound, meaningful growth: one 
shared with users, partners, customers, and our team members—growth not defined by 
metrics alone.

We will carry forward the profound human act of “kaku (inking),” practiced for over 50,000 years, into the next 50,000.

Chapter 4 

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Chapter 4 

【Story】



Strategic Direction
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. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.

Wacom Chapter 4 Strategic direction

Life-long ink

Pursuing instrument craftsmanship 
for the ultimate inking experience.

Living within 
the community

Use-case driven 
value proposition

Sustainable & 
Meaningful

Growth

23



Circular Value Flow map
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Use-case 
Domain 1

Creative

Use-case 
Domain 3

Work/Play
&

Beyond

Use-case 
Domain 4

Well-being

Use-case 
Domain 2

Learning
&

Teaching

Inking
Experience

Support
Group

“Creative
Experience”

Inking
Experience

Support
Group

“Technology
Solution”

Inking
Experience

Support
Group

“Partner
Co-creation”

Use-case
development

Integrated Technology
for “inking” experience

Finished
Product

Technology
Module

Platform

Ink Service

Wacom Technology
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Wacom Chapter 4 Circular Value Flow Map

Solution
Portfolio

New value 
Delivery framework

Community/
Use-case

UX/UI Service

Hardware
Software/

Driver

Core Technology

1 234

Community 
for co-

creation of 
inking

experience
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Solution
Portfolio

New value 
Delivery framework

Community/
Use-case

UX/UI Service

Hardware
Software/

Driver

Core Technology
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Community 
for co-

creation of 
inking

experience
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Creation
Learning & 
Teaching

Work / Play
& beyond

Well-being

Wacom Chapter 4  Focused Use Case Domains1

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Providing Digital Drawing Tablets to Art Classrooms 
for Higher-Quality Creative Education

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
28

Use-case domain “Creation” 1 use-case study 1



Providing IP protection solutions for digital drawing (2D/3D)
by “Wacom Yuify*” (beta version)

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
29

Use-case domain “Creation” 1 use-case study 2

*A service that links creators to their works 
by embedding a micromark (DID) into the content
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Use-case domain  Learning & Teaching 1

Supporting Exploratory Learning through Handwriting ×

Offering the Joy of Exploration by Expanding Knowledge Beyond 
Memorization through Meaningful Experiences

Exploratory

Learning service
“Chieno-wa service”

Photosynthesis

Organic 

substance

Producer

Carbon Dioxide

Food web

Respiration
Fungi

Cell, Plant, Photosynthesis, 

Respiration

Ecosystem

use-case study 3
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Handwriting Comments

Enhancing Meeting Productivity 
through Log-Linked Online Notes

Use-case domain  Work/Play and beyond 1
use-case study 4

Mark Weber

Y. Onoda

S,Kim

R.Choi

Mark Weber

Y. Onoda

S,Kim

R.Choi



Providing User Interaction and Communication

in Extreme Environments
. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Use-case domain Work/Play and beyond 1
use-case study 5



Providing Digital Pen Solutions 
for Denture Design and Production

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Use-case domain   well-being1
use-case study 6



Providing Well-being through Digital Art Learning in 

Elderly Communities
. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Use-case domain   well-being1
use-case study 7



Improving Healthcare Workflow 
with Pen and Ink Solutions in Medical Settings

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Use-case domain   Well-being1
use-case study 8



Early Detection Solution for Dementia and Beyond

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Use-case domain   Well-being1
use-case study 9



Wacom Chapter 4  Each use-case domain holds significant market potential

Work-device 
Market

(PC/tablet)

CAGR 2.2%
(2025-30)

282 billion US $
(400M unit)

2024

Education
Technology 

Market 

CAGR 13.3%
(2025-30)

165 billion US$
2024

Digital 
Contents 
Creation 
Market

CAGR 16.3%
(2024-30)

29.4 billion US$
2024

Digital Health
Care Market

CAGR 22.2%
(2025-30)

288 billion US$
2024

Gaming
Market

CAGR 8.7%
(2025-30)

298 billion US$
2024

Source : 
Grand View Research/
IDCNote) Gaming market is picked up as case-study. Note) Digital Health care market is picked up as case-study

Creation

Work/Play & beyond

Learn/Teach

Well-being

37
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Solution
Portfolio

New value 
Delivery framework

Community/
Use-case

UX/UI Service

Hardware
Software/

Driver

Core Technology
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Community 
for co-

creation of 
inking

experience
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Co-creation
Community

Technology
& 

Experience 
Co-Creation 
Community

Wacom Chapter 4 Pursuing the Ultimate in Drawing and Writing, and Beyond2

Core Technology

Pen, Sensor
Integration Tech.

New Core
Technology

Silicon ASIC
Firmware

Software
Apps/Driver

Service 
technology

UX/UI technology

Fundamental Technologies 
for Precise Inking

EMR / AES methods, plus planned 

introduction of new pen input 
technology

Technologies to Organize Ink 
Data Effectively
Data formatting / Various handwriting 
apps, etc. and Data Format

Technologies to Expand Ink 
Data Capabilities

Enabling various service 
experiences (education, healthcare, 

work support, remote, etc.)

Delivering UX/UI Value Specializing in 
the Inking Experience

Integration of New Core Technologies 
into Inking Experience
(Deep learning models tailored for ink data, 
spatial positioning in XR, digital transparency, 
etc.)

A.I.

Security

XR

Technology Innovation and Co-Creation to Realize the Broader 
“Inking” Experience

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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   Wacom Chapter 4  Co-creating Communities: Investment and Operation Examples

Creation

Work/Play
& beyond

Learning &
Teaching

Well-being

Co-creation through open-source
communities for new experiences

Co-creating promissed creative
experiences through 
precision drawing 
(e.g., Wacom Yuify / KISEKI Art)

Exploring new ink-use cases in 
business displays 
(incl. accelerating product integration)

Co-developing ink experiences on 
IoT devices and standardizing pen and
ink on JENESIS platforms

Co-developing new ways of learning 
and teaching using digital ink

Implementing UX design value into
ink-based experiences

Co-developing medical and healthcare 
experiences based on deep learning 
models using ink data

Co-creating clinical workflows with 
ink experiences in medical settings

Co-developing well-being experiences
in aging societies 
through touch and ink

Co-creating experiences and communities with partners. 
Investment: ¥12B over 4 years

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Co-creating Inking Experiences within Medical Workflows and 
Clinical Settings

Co-creating digital inking experiences in the DX transformation of clinical settings—from surgical record 
visualization and training to information sharing.

Jointly developing use cases for VR Pen in virtual surgery applications. 

     Wacom Chapter 4  Growth Investment Case Study 1: Holoeyes – DX in Healthcare

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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       Wacom Chapter 4  Growth Investment Case Study 2 : Inking Experience on IoT Devices 
with JENESIS

ICo-creating Inking Experiences on IoT Devices
(Including Pen and Ink Standardization on the JENESIS Platform)

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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 Wacom Chapter 4  Growth Investment Case Study 3: PFN – Digital Ink × A.I.

Expanding the jointly developed deep learning model 'Emon' into 
medical and educational applications.

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Use-case 
Domain 1

Creative

Use-case 
Domain 3

Work/Play
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Beyond

Use-case 
Domain 4

Well-being

Use-case 
Domain 2

Learning
&

Teaching

Inking
Experience

Support
Group

“Creative
Experience”

Inking
Experience

Support
Group

“Technology
Solution”

Inking
Experience

Support
Group

“Partner
Co-creation”

Use-case
development

Integrated Technology
for “inking” experience

Finished
Product

Technology
Module

Platform

Ink Service

Wacom Technology
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rt
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li
o

Community

Wacom Chapter 4 Circular Value Flow Map

Solution
Portfolio

New value 
Delivery framework

Community/
Use-case

UX/UI Service

Hardware
Software/

Driver

Core Technology

1 234

Community 
for co-

creation of 
inking

experience
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Wacom Chapter 4 Evolving Solution Portfolio3

Finished
Products

Technology
Module

Platform
(turn key
solution)

1

2

3

New

① Further evolution of Pro creative experience

② Expansion of portable creative lineup

③ Optimized experience and pricing for beginners

① Fundamental pen technology innovation 
 (launch of new pen tech)

② Value offering contributing to end-user experience 
of OEM customers

③ Expansion of education solutions 
(hardware + services)

① Semi-finished form providing more flexible 
handwriting experience

② Exploration of new use-cases beyond 
writing/drawing

③ Value offering based on integrated hardware 
and services

Digital
Ink

Service
(common

Across
All

portfolio)

Three Solution Portfolios Delivering Value to Communities(Digital Ink 
Services are Common Across All)
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Unified 
Portfolio

Not limited to the 
main responsible 
unit but leveraged 

as a shared 
portfolio across all 

Units.

Creative Experience
Unit(ex.BBG) as main
responsible unit

Technology Solution
Unit(ex.TSBU) as main
responsible unit

Partner & Co-Creation
Unit(new established)
as main responsible unit
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Wacom Chapter 4  A New Way of Delivering Value4

Creative
Experience

Unit
(previous 

BBG)

Tech.
Solution

Unit
1&2

(previous 
TSBU)

Partner &
Co-creation

Unit
(new 

Established)

Use-case 
development 

team
(a common team

across units)

Common
Technology

Platform
&

Unified 
Solution
Portfolio

Community

Three Units, including a newly established one, have been consolidated under the Inking 
Experience Support Group. A cross-unit use case development team has also been 
established to support all three Units. 

In
k
in

g
 E

xp
e
ri

e
n

c
e
 S

u
p

p
o
rt

 G
ro

u
p
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*On Disclosure:
For FY2025, segment disclosure will follow the conventional format.
From FY2026 onward, we will consider updating the disclosed segments, 
depending on the growth in revenue scale of the Partner & Co-Creation Unit, 
potentially in combination with use-case domains.*<開示について>

Inking Experience Support Group

② Technology Solution Unit 1&2 (ex TSBU)
Primary use-case : “Learn/Teach” “Work/Play& beyond”

③ Partner＆Co-creation Unit (New)
      Primary use-case: “Learn/Teach”, “Well-being”

① Creative Experience Unit(ex BBG)
Primary Use Cases: "Create" and "Learn/Teach"

<Purpose of the Organizational Restructuring>
・To establish a shared mission and target centered around delivering 

a broad concept of the "inking" experience
・To enable flexible management of a shared portfolio across units
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Sustainability and Social Engagement and Communities

49All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.



Wacom Chapter 4  Sustainability

Pursuing the Synergetic Integration of Community, Business Growth, 
and Sustainability

Pursuing “Inking(Kaku)” 
Together with the 

Community

Delivering New 
Experiential Value in 

“Inking(Kaku)” to Drive 
Business Growth

Enabling “Inking(Kaku)” 
While Reducing 

Environmental Impact

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Wacom Chapter 4  Sustainability Enabling “Inking (Kaku)” While Reducing
Environmental Impact

GHG Reduction Targets Toward 2030
【New Reduction Targets:】
• Scope 1 & 2: 80% reduction in total GHG emissions by 2030 from the 2021 baseline.

• Scope 3: 25% reduction in GHG emissions from "purchased products and services" 

by 2030 from the 2021 baseline.

The 2024 Climate Change Evaluation was upgraded by one rank from 

"B" to "A-"※(CDP grades range from A, A-, B, B-, ..., to D-)

出所：ウェブサイト https://www.wacom.com/ja-jp/eco-initiatives

October – SBT Certification for CO2 Emissions Reduction Targets

August – Third-party Verification of GHG Emissions (Scope 1–3)

February 2025 – CDP Score Improvement

Ongoing: Product Eco-Design

In pursuit of a sustainable world, 

Wacom continues to reduce 

product environmental impact as a 

manufacturer. 

Learn more → https://www.wacom.com/ja-

jp/eco-initiatives/sustainability

June – Endorsement of the JCI Climate Change Initiative Message

"Support for the Japanese government to adopt an ambitious 2035 target aligned with
the 1.5°C goal“  detail here→ https://japanclimate.org/wp/wp-content/uploads/2024/07/JCI-message-2035ndc-attachment2_JP.pdf

Verified by : Socotec Certification Japan K.K.

2024/4～

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Wacom Chapter 4  Social Engagement  our journey over the last years

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Wacom Chapter 4  Social Engagement Stacking up the inner lights of 
each team member.

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Wacom Chapter 4  Social Engagement example of community support

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Supported the Hollywood community severely affected by the major fire in 
Los Angeles(Established a fund in collaboration with industry organizations, 

provided donations, and product support)



Grow together with communities

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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20communities

25 stage
25 exhibition

+
Behind Curtain

Wacom Chapter 4  Community case study Connected Ink (2024)

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Governance and Wacom People (Human Capital)
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Wacom Chapter 4  Governance

High Indepedence High Quality Discussion Deep Engagement

Outside Directors 66%
6 Outside Directors (incl. 1 woman) 
3 Internal Directors

By having a majority of outside 
directors, we have established a 
governance structure that ensures 
high transparency and fairness in

decision-making.

Extensive expertise 
and diverse experience 
insights

A compact board with ９members,

establishing a framework that enables 
prompt and effective decision-making.
Enabling high-quality discussions 
grounded in specialized expertise and 
broad insight across various domains.

Beyond board discussions, outside directors 
proactively engage with key executives and 
frontline teams, deepening their 
understanding of the business.

Frequent interaction 
with team members

Robust Board Oversight Function Enabled by High Independence, Deep 
Expertise, and Strong Engagement with the Business

Outside directors 
participate in monthly 

town hall meetings

Outside directors 
engage in internal and 
external events across 

locations
Compensation Committee / Nomination Committee in place.
Nomination Committee holds not only regular meetings but also off-site 
intensive sessions.
Successor candidates including future CEOs and executives are directly 
reviewed by board members.

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Wacom Chapter 4  Governance Skill Matrix

The Board of Directors is structured based on a skill matrix that ensures high expertise and 
diverse experience/insight.

Executive Leaders

In each key business domain, we appoint 
executive leaders who work alongside 
the Board of Directors to drive operations.

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Nobutaka Ide

Sayatake Komine

Amane Kojima

Akiko Okuyama

Joohoon Lee

Hideyuki Hara

Hirotaka Suzuki

Heidi Wang

Koji Yano

Head of Service Business
Development and Implementation of Service Business; Building

Relationships with Global Customer Communities and Partners

Products, technology, digital ink business

development and use-case partner engagement.

Head of Creative Experience Unit
Restoring Profitability and Rebuilding Operations of Legacy Brand

Business; Strengthening Engagement with Creative Communities

Led business restructuring and engaged with

creative communities

Head of AES technology and core

technology development

Development and Advancement of AES Technology and Core

Technologies

End-to-end experience in AES technology

development and customer implementation

Head of Software/UXUI development
Leadership in Software Development and Maximizing User

Experience
Executive experience across multiple IT startups

Head of HR
Talent and Organizational Development and Succession of

Corporate Culture

HR management and corporate strategy

implementation in global companies

Head of EMR technology
Product Development and New Technology Innovation Based on

EMR Technology

Led flagship technology product development at a

global top-tier IT company

Directors/CRO Maximizing Revenue Generated from Business Operations
Certified Public Accountant (CPA) and global

business experience

Directors/CFO
Financially grounded business management, capital strategy

execution, and investment project leadership. Projects Driven by

CFO with experience in a listed company and a

major PE-backed firm; U.S. CPA.

Title Mission Notable Experience / Expertise

President/CEO
Executive Lead for Chapter 4 Mid-Term Plan Implementation and

Use Case Development

Extensive international business experience and

cross-sector collaboration

*1 At the Ordinary Shareholders’ Meeting in June 2025, we plan to propose 
the appointment of Amane Kojima as Director.



Wacom Chapter 4  Our People

Rather than applying uniform systems, we respect the unique passions and perspectives of each individual, and implement 
highly personalized HR policies as much as possible.

Freedom from Time and 
Location Constraints

Living Better Learning through Practice

• No Fixed Workplace。Team members 
may choose their work location freely, 
whether it’s the office, home, a shared 
workspace (under company contract), a 
café, or while traveling. 

• We have adopted a super-flex system 
with no core working hours, enabling 
team members to decide their own start 
and end times within a broad flexible time 
window.

• We place high importance on 

diversity. Hiring, evaluation, 
promotion, and project appointments 
are not influenced by gender, age, 
nationality, race, religion, or other 
personal attributes. 

• We offer support services that allow 

team members to consult freely about 
family or personal circumstances, and 
tailor working hours and arrangements 
accordingly. 

• Regular stress checks are conducted, and 
our engagement team follows up 
appropriately based on the results. 

• We value real experience and learning 
through trial and error, and actively 
assign passionate and talented individuals 
to key projects.

• Our Extended Core (ETC) team allows 
even those without prior product planning 
experience to become project leaders if 
they demonstrate passion and potential.

• The Task Force for Transformation 
(TFT) is activated when solutions are 
needed beyond existing frameworks. Even 
new graduates play a central role.

• Participating in Connected Ink and other 
events allows team members to learn and 
grow together with the community.

As Dougu-ya Supporting “Inking(Kaku)” – Our Organizational Culture
To deliver meaningful "kaku (inking)" experiences to humanity, Wacom’s team members—our Dougu-ya—seek to liberate 
themselves, live with integrity, and achieve their highest personal performance in co-creation with our customers and 
communities. We place great importance on creating an environment that makes this possible.

• Ratio of women in managerial positions (Global, FY2024 target): 22.9%
• Percentage of men taking parental leave: 42%
• Promotion rate for female employees: 29.6%

"FY2024 Disclosures Based on the Act on 
Promotion of Women's Participation and 
Advancement in the Workplace and the Childcare 
and Caregiver Leave Act (Excerpt)"

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Reference Metrics 
(as of FY2024, Japan unless noted):



Wacom Story Book the follow up edition
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Wacom Chapter 4  Storybook the follow up edition “Usui-hon”

Under Production Under Planning

CommunitySustainabilityChapter 4

Our People Governance Use-case

A follow-up edition of the Storybook will be published as a supplement
to the Chapter 4 strategic direction. (Last published: June 2023)

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Wacom Chapter 4 KPI
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We aim to further enhance our corporate value by reinforcement of our ability to 

generate profits and to enhance our valuation in the market.

64All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.

Corporate Value 

Enhancement

Reinforcement of 

Profit Generation
Improvement of 

Market Valuation×=
Business Growth

Sales target : JPY 150 bn

Operating Profit target: JPY 15 bn

Improved 

Capital Efficiency
ROE target: Over 20%

ROIC target: Over 18％ 

Investment for the future
R&D+Capital investment: JPY6.2bn

Technological capital alliances: 
over JPY1.2bn

Enhanced 
Shareholder Returns
Total return ratio: over 50％
Minimum dividend of JPY22

Progressive dividend system 

Enhanced Sustainability 

Management

What we want to 

achieve in FY2028 

to enhance 

our corporate value with 

Wacom Chapter 4

Key directions of Wacom Chapter 4
Assumption of  foreign exchange rate: 

1 US Dollar = JPY 140.00
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売上高 営業利益

115.68

10.21

110.00
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Consolidated Net Sales: JPY 150 bn（vs FY2024 JPY+34.32 bn) 

Operating Profit:              JPY  15 bn  (vs FY2024 JPY＋4.79 bn)
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Wacom Chapter 4（FY2025-FY2028）
（JPY bn）
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Net sales      Operating profit

Target for Final FY of Wacom Chapter 4 (FY2028 ending March 2029)
Assumption of  foreign exchange rate: 

1 US Dollar = JPY 140.00

FY2021 (ended March 2022),  FY2022 (ended March 2023)

FY2023 (ended March 2024),  FY2024 (ended March 2025)

FY2025 (ending March 2026)



FY2024 円高影響 米国関税

影響

ブランド製品

事業

TS事業
(既存)

TS事業
(新規)

FY2028
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増加 減少 合計

25%

75%

FY2024

⚫ Branded Biz.：Sales will increase due to enhanced product portfolio after completion of 

business structural transformation

⚫ Tech. Solution Biz.：Sales will accelerate growth, due to full-scale contribution to earnings 

by new business fields (education, medical, DX support, etc.). 
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(JPY bn)
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External factors

    （stronger yen & US tariffs）

 JPY -11.5 bn

Business growth

JPY＋45.8 bn

27%

63%

10%

FY2028

Forex 
fluctuations

Increase      Decrease       Total

US tariffs 
impact

Branded 
Biz.

Tech.Solution
Biz. (existing)

Tech.Solution
Biz. (new)

115.7

-7.4 -4.1

11.3

19.5

1.50 150.0

Consolidated Net Sales
FY2021 (ended March 2022),  FY2022 (ended March 2023)

FY2023 (ended March 2024),  FY2024 (ended March 2025)

FY2025 (ending March 2026)

Assumption of  foreign exchange rate: 

1 US Dollar = JPY 140.00

※ Business Segment and new use case domains

Branded Biz. : “Creation” “Learn/Teach”

Tech. Solution Biz.(existing)””Work/Play and Beyond” ”Learn/Teach”

Tech. Solution Biz.(new): “Well-being” ”Learn/Teach”
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FY2024 円高影響 米国関税

影響

事業構造改革 ブランド製品事業

(ポートフォリオ強化)

TS事業(既存) TS事業(新規) その他 FY2028
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⚫ Branded Biz.：Seg. profit will increase by JPY 4.1 bn (vs FY2024) due to fixed cost 

reductions from business structural transformation and revenue increase effect from 

enhancement of product portfolio.

⚫ Tech. Solution Biz.：Seg. profit will increase by JPY 4.1 bn (vs FY2024) due to stable 

growth in existing businesses and contribution to earnings from new business fields 

(education, medical care, DX support, etc.)
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Branded Biz.

JPY ＋4.1 bn

Tech. Solution Biz.

JPY＋4.1 bn
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External factors
    （stronger yen & US tariffs）

 JPY -3.0 bn

Assumption of  foreign exchange rate: 

1 US Dollar = JPY 140.00

Forex fluctuations
(stronger yen)

US tariffs 
impact

Biz. structural 
transformation

Branded Biz.
(enhanced product 
portfolio)

Tech. Solution  
 Biz.(existing)

Tech. Solution  
 Biz.(new)

Others

グラフも修正済み

（JPY bn）
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Operating Profit
FY2021 (ended March 2022),  FY2022 (ended March 2023)

FY2023 (ended March 2024),  FY2024 (ended March 2025)

FY2025 (ending March 2026)

Assumption of  foreign exchange rate: 

1 US Dollar = JPY 140.00

※ Business Segment and new use case domains

Branded Biz. : “Creation” “Learn/Teach”

Tech. Solution Biz.(existing)””Work/Play and Beyond” ”Learn/Teach”

Tech. Solution Biz.(new): “Well-being” ”Learn/Teach”

-0.4
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ROE：Target over 20%
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※ We estimate Cost of Equity to be around 8%-10% based on CAPM estimates and market expectations (level of Return on Equity), and Cost of 

Capital (WACC) to be around 7%-9%. 

※ For CAPM, the 2-year weekly beta (1.3), the 10-year government bond yield, and a market risk premium of approximately 6% are considered.

※ ROIC is calculated as NOPAT/(net assets + interest-bearing debt).

All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.

Estimated Cost of Equity (8%-10%)
Estimated Cost of Equity (7%-9%)

ROIC：Target over 18%

Ensure capital efficiency in excess of Cost of Capital
Assumption of  foreign exchange rate: 

1 US Dollar = JPY 140.00

FY2021 (ended March 2022),  FY2022 (ended March 2023)

FY2023 (ended March 2024),  FY2024 (ended March 2025)

FY2025 (ending March 2026)



⚫ Generate JPY 9.4 bn of operating cash flow before R&D deductions over the four years of 

Wacom Chapter 4

⚫ R&D and Capital Investment：JPY 62.0 bn

Technological capital alliances incl. M&A：over JPY 12.0 bn

⚫ Shareholder return：Total return ratio of over 50%（progressive dividend + flexible share 

buyback）
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Operating CF

（before R&D deduction)

JPY 94.0 bn

R&D+Capital investment

JPY 62.0 bn

Technological capital 
alliances

over JPY 12.0 bn

Shareholder return

Total return ratio 

of over 50%

⚫ R&D: JPY 9.5-10 bn per year

⚫ Capital investment: mainly in 
product molds

⚫ Progressive dividend with a 
minimum annual dividend 
of JPY 22.00 per share and  
flexible share buybackAll Rights Reserved. Copyright © 2025 Wacom Co., Ltd.

＋

Utilization of borrowings ※
※ In principle, we will maintain (1) capital  

ratio of 45%-55% and (2) a minimum cash 

on hand of JPY 20 bn (approx.  two 

months of monthly sales) in order to 

maintain financial soundness when 

utilizing borrowings.

CF generation Cash allocation

⚫ Consider the use of capital 
for additional shareholder 
returns based on the 
progress of the alliance and 
stock price level

Capital Policy 
FY2021 (ended March 2022),  FY2022 (ended March 2023)

FY2023 (ended March 2024),  FY2024 (ended March 2025)

FY2025 (ending March 2026)



⚫ R&D＋Capital investment：JPY 62.0 bn in total 4 over years

⚫ Technological capital alliances incl. M&A:  over JPY 12.0 bn in total 4 over years

70

R&D+Capital investment in total 4 over years

JPY 62.0 bn
Technological capital alliance in total 4 over years

over JPY 12.0 bn
▷ Targeted domains, etc.
⚫ Accelerate business development in new 

business domains

（focused investment mainly on education,  

medical care, and DX support）

⚫ Enhance the foundation of existing businesses

（accelerate technology development）

▷ Purpose of investment
⚫ Acquire new technological elements, sales 

channels, and enhance marketing, etc.

All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.

FY2025 FY2026 FY2027 FY2028

R&D 設備投資
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Investment for Future Growth
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FY2023 (ended March 2024),  FY2024 (ended March 2025)

FY2025 (ending March 2026)

Assumption of  foreign exchange rate: 

1 US Dollar = JPY 140.00



20 20 20 
22 22 

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028

Total return ratio: over 50%（progressive dividend + flexible share buyback）
⚫ Stable and continuous dividend: Progressive dividend with a minimum annual 

dividend of JPY 22.00 per share 
✓ Dividend frequency：Twice per year (interim and year-end)  from FY2025. (previously paid once a year) (※)

※ Aim to increase opportunities for shareholders to receive dividends (no change in total annual dividends)

⚫ Share buyback：Flexible implementation based on comprehensive consideration of 
investment opportunities, capital efficiency, stock price levels, etc.

71

Progressive dividend with a min. 

annual dividend of JPY22.0

All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.

Wacom Chapter 4（FY2025-FY2028）

Annual dividend per share (DPS)

（JPY）

Shareholder Returns
FY2021 (ended March 2022),  FY2022 (ended March 2023)

FY2023 (ended March 2024),  FY2024 (ended March 2025)

FY2025 (ending March 2026)

Assumption of  foreign exchange rate: 

1 US Dollar = JPY 140.00



Exploring the ultimate in writing and drawing —
and beyond, pioneering the broader inking experience.

. All Rights Reserved. Copyright © 2025 Wacom Co., Ltd.
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Chapter 4 

【Concept】
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Disclaimer

Forward-looking statements regarding future events and performance contained in this 
presentation are based on currently available information and involve risks and uncertainties, 
including macroeconomic conditions, trends of the industry in which the company is engaged 
and progress in new technologies. Please note that actual results could materially differ from 
those expressed or implied by the forward-looking statements in this presentation due to 
these risks and uncertainties. 

IR Inquiries

Wacom Co., Ltd.
Sumitomo Fudosan Shinjuku Grand Tower 31F,

8-17-1 Nishi-Shinjuku, Shinjuku-ku, Tokyo

160-6131, Japan
https://investors.wacom.com/en-jp/

All company names and product names are trademarks or registered trademarks of their respective owners.
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